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Introduction

Make the most of your clubhouse

Maintaining comfortable and appealing 
clubhouse facilities is an essential part 
of any golf club’s operation and plays 
an important role in the overall member 
and visitor experience. In a world of 
first and last impressions, the role of the 
clubhouse and its relationship to the golf 
course is a critical one. Many clubhouses 
were designed to meet the needs and 

expectations of the members at the time 
they were constructed with limited account 
of what future needs may be. Faced with 
challenging times, few clubs have the funds 
available to upgrade their clubhouse but there 
are a few steps clubs can take to ensure they 
maintain and enhance their current asset.
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1. Good signage creates a good first impression 
Businesses that understand the value of good signage, view 
it as an investment that will pay for itself many times over. 
Well designed, well placed signage from the entrance through 
the clubhouse and onto the course will attract people and 
enhance their experience at your club. Signage at the entrance 
creates one of the first impressions of your golf club that 
people will get and therefore needs to be visible, welcoming 
and informative to encourage people to come on in. A recent 
study conducted by FedEx showed that over 68% of consumers 
believe that signage and branding reflect the quality of the 
products or services on offer. Some tips and best practice for 
good signage include; 
 
 
 
 
 
 

2. Transform your clubhouse into a third place 
Look at ways to become the third place in people’s daily lives i.e. home, work and the golf club. 
Providing a clubhouse environment where people can sit in a nice chair, talk with friends, enjoy 
the view over the course, surf the net with free wifi and drink great coffee, will encourage people 
to come more often and stay longer. Approach everything in your clubhouse from a ‘What can 
we do better’ mentality. The music, the cleanliness, the service, the décor… everything should be 
considered when looking at ways to make your clubhouse more inviting. 

3. Maintain a safe and clean environment 
People need to feel safe and comfortable at all times. With age comes a greater need for good 
accessibility, and we have an aging population of golfers in New Zealand. Safe access to buildings 
and the usability of facilities for all people including those with a disability play a fundamental role 
in providing a welcoming clubhouse facility. Consider if your clubhouse has;

• Have a consistent design across all signage
• Pick the location wisely
• Make it big and clear
• Be specific avoiding walls of text
• Use positive language to convey your message
• Maintain all signage to ensure it is clean and tidy, and the message remains relevant

• Barrier free access
• Clearly communicated health and safety practices and standards
• Amenities that are clean, well maintained and well resourced
• Adequate, accessible and well-lit parking

http://www.sportnz.org.nz/assets/Uploads/Accessibility-Design-Guide-and-Checklist.pdf


While the golf course is what attracts 
golfers, your clubhouse is what makes 
them stay. This is your chance to exceed 
their needs and wants and complete the 
experience. Creating a clubhouse space 
that also engages the wider community, 
where people see and make friends, 
recognise and greet their neighbours and 
interact comfortably with strangers will 
ultimately change perceptions of golf and 

drive people towards golf club membership 
and golf participation.

For more information on making better use 
of the clubhouse facilities at your golf club, 
you can contact the Community Golf team 
at NZ Golf on 09 485 3230.

Conclusion

4. Celebrate your club’s culture 
Recognising the club’s and individual player achievements via memorabilia displays, trophy 
cabinets and honour boards is an integral part of any golf club’s culture. Such displays provide 
past, present and future club members, and the wider community with an opportunity to relive 
and celebrate the club’s history and ensure the spirit of golf lives on through future generations. 

5. Save money by ensuring the clubhouse is energy efficient 
Ensuring your clubhouse and other buildings are energy efficient will help reduce the club’s 
utility bills freeing up money for spending in other areas. LiteClub is a free programme for sports 
clubs that helps clubs reduce their environmental footprint. The LiteClub field team visits sports 
clubs and installs electricity, water and waste savings devices (LED lightbulbs, hot water cylinder 
insulation, tap aerators and recycling bins) all at no cost to the club. Many golf clubs around the 
country have already had visits from the LiteClub team with some clubs achieving significant 
savings of up to $20,000 over the product lifetime (8-15 years). Click here to register your club for 
a LiteClub visit. 

6. Develop and follow a facility maintenance and replacement schedule 
It is important to regularly review and report on the condition of the facilities. This includes 
reviewing wear and tear of the facilities and carrying out condition assessments which will assist 
with planning and budgeting for maintenance and asset replacement.  

7. Ensure you have adequate insurance 
It is good practice to review and update insurance policies annually, ensuring the policy is current 
and covers all the assets. Annual updates of the asset register provide the opportunity to update 
insurance policies for buildings, course and plant. It’s generally recommended that a valuation 
review should be undertaken at least every two years for insurance purposes. Obtain quotes for 
insurance from the market place on a regular basis to ensure the best deals are received. Once 
the likely risks are identified, approach insurance companies or a broker with the policy outline. 
When requesting and comparing quotes, ensure the quotes are based on the same specifications 
and check the policy coverage prior to accepting. 

8. Let people preview the facilities for themselves 
When searching for a business, consumers use mapping products around 44% of the time and on 
average 41% of these place searches result in an on-site visit. Managing a map listing by providing 
photos and a virtual tour are twice as likely to generate interest. Services like Google Street 
View offer golf clubs the opportunity to showcase the golf course and facilities inspiring greater 
confidence in the offer among prospective customers.

http://liteclub.org/register-your-club
https://www.google.com/streetview/hire/
https://www.google.com/streetview/hire/

